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Delivering quality services, promoting access and wellbeing



MISSION

We aim to deliver quality transport services and 
programs that connect our clients to services and 
community,  to promote access and wellbeing.
We offer individual transport, social outings and specialised 

transport services                            

VISION

We aim to enhance and promote independence and quality 

of  life to our clients.

VALUES

We are committed to: 

*SAFETY

*PRIVACY

*ACCESSIBILITY

*COMPASSION

*EXCELLENCE

*RESPECT
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Hastings Macleay Community Transport Service Inc 
Section 1 Organisational Management 

Document 1.02-6-4 Organisational Chart 

DOC  1.02-6-4 Organisational Chart Date Approved 
19/12/2012 

Date Document 
due for review 

Date 
Document 
Reviewed: 

Amendments Positions 
informed/trained in 
amendments 

Method Date 

19/12/2015 01/07/2013 Changed to include 
extra information. 
Changed format. 

All team members memo 01/07/2013 

16/06/2018 16/06/2015 Included Finance 
Coordinator in chart & 
“Service Inc” in header 

RH/RR email 16/06/2015 

08/09/2018 08/09/2015 Finance  & Fleet 
Administrator 

RH/TW all team 
members 

email 09/09/2015 

8/09/2018 30/09/2016 Removed Fleet, 
removed links and 
positions, simplified 
chart 

CEO/TW Meeting 30/09/2016 

6/10/2019 6/10/2017 Added new 
postions:Community 
Engagement 
Coordinator, CTABS 
Coordinator 

CEO/TW Meeting 6/10/2017 

          Page 1 of 1 
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PRESIDENTS REPORT

Our organisation is dedicated to serving our community members and clients throughout the Hastings and 
Macleay Local Government areas, and we are able to operate this service efficiently and economically because 
we have the dedication and support of a fabulous team of Volunteer Drivers, Staff and my fellow Board 
Members.

I would like to pay a special tribute to the Management Committee who have come to the service with 
knowledge and diversity of experience, which gives us the strength and perspective of decision making as good 
governance is essential for a Community Service to ensure that all required standards are met. 
The time and effort given by the Management Committee in attending meetings and undertaking other 
activities is greatly appreciated. In particular I would like to thank those new Board members who joined us 
during the last twelve months giving their time and expertise in helping to further develop our organisation.

Our Volunteer drivers do a magnificent job in covering the many requests for transport and without their help 
we would not be able to provide the excellent service. The manner and cooperation they display in assisting 
clients enhances our reputation throughout the communities in which we provide our service.
To our Chief Executive Officer, Mr Peter Mcleod my thanks for his tireless dedication and hard work in ensuring 
that all funding and legislative requirements are met. Additionally ensuring that other funding areas and 
opportunities are also sourced. His leadership and support of the Management Committee Members, 
Volunteers and Staff has been admirable.

Continuous improvement is an important aspect of staff development and the delivery of our Service to the 
Community. The process of merging the two entities of Port Stephens Community Transport with Hastings 
Macleay Community Transport Inc.is a step in ensuring the ongoing success and longevity of our organisation.
It is a process involving hard work, however, the final result in my view is the only way either of our 
organisations can survive.

I would also like to thank Wendy for her efforts in continuing the Community Visitors Scheme and bringing so 
much joy to her clients. 

I also acknowledge the support of the Board of Directors and Mr. Peter Mcleod our CEO for their support of my 
position as Program Manager for the Government funded program Ability Links. This program is delivered by 
five Linkers across NSW delivering support to people with disability, their families and Carers to support them to 
fulfil their goals, hopes and dreams.

Now for the future, more hard work is ahead of us in meeting the ongoing needs of the community and I feel 
confident this will be achieved by everybody working harmoniously together to deliver our services. 

Noel D Campbell         
President
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CEO REPORT
It is my 7th year with Hastings Macleay Community 
Transport and my 15th year in the Community Trans-
port industry. For the last 8 years the sector has been 
preparing for change since the 2009 COAG reforms 
were announced by the Rudd Government. Since then 
we have had approximately five NSW Premiers and five 
Prime Ministers which has resulted in much delay to 
these reforms along with policy confusion resulting in 
funding and viability insecurity for the entire Disability 
and Aged Care Sector Service Providers.

However; reforms to the Disability Sector have now 
hit the market with the National Disability Insurance 
Scheme (NDIS) being rolled out in our area this year. 
We at HMCT only receive a small amount of Disability 
Transport Funding from Family and Community Ser-
vices (NSW FACS) representing 3% of our funding. The 
NDIS will result in all of that funding disappearing by 
June 2018 depleting significantly the ability of Service 
Provider’s to service those people with a disability who 
fall outside of the $22billion NDIS program. At a recent 
conference attended by government agencies, Trans-
port for NSW were not sure who will be able to fill that 
transport gap for those with a disability who are not 
eligible for an NDIS package. Therefore, I urge anyone 
with a registered disability to ensure you inquire about 
receiving an NDIS Package before June 2018 and en-
sure that all the activities you wish to undertake have a 
significant transport allowance included in the pack-
age. Once the NDIS is completely rolled out in June 
2018 we can no longer provide that subsidized $7.50 
local Door to Door trip – we will be required to charge 
Full Cost recovery for the trip which will at least double 
the cost of the trip for all NDIS Package holders. The 
impact will be felt significantly by those who live out-
side of town such as Laurieton, Wauchope, South West 
Rocks etc. and wish to travel into the major centres as 
a per kilometre rate will need to be charged under the 
new NDIS reforms.

Therefore; if you or a family member are under 65 
years old (or under 50 years old if Aboriginal), have a 
disability, are not eligible for NDIS and have transport 
demands that the public transport system cannot ad-
dress or you find taxi’s too expensive, I would urge you 
to talk to your Local Member of Parliament. Although 
we will have no funding to assist you, we may have 
some spare seat capacity in our other funded services. 
Therefore give us a call to discuss and we will continue 
to support where we can.

For HMCT, the biggest reforms generated from the 
2009 COAG announcements are the changes to the 

Aged Care Sector. Over 95% of our funding is for this 
sector.

This year we saw the introduction of Centralised 
Assessments for those clients over 65 years old 
(or over 50 years old if Aboriginal). This resulted in               
agencies funded by Canberra providing over the phone 
assessments of your needs followed by a face to face 
assessment and entering those assessments into the 
My Aged Care (MAC) national centralised database. 
This resulted in the end of localised service providers 
assessing client’s needs and being able to accept new 
clients at a local level.

If you or a family member have been assessed by 
the MAC System and have not had your needs met; 
I would again suggest you ring your Local Member 
of Parliament. For changes to systems to take effect; 
Parliamentary Members need to hear firsthand on the 
ground issues as in a lot of instances these concerns 
can be sanitised through serial communication before 
your Local Member hears about them if they are not 
contacted directly.

At a recent presentation at the Port Macquarie Evening 
VIEW Club I presented the changes to the Aged Care 
Sector and most of the VIEW Club Members who were 
over 65yo were unaware of the MAC process. 

My strongest suggestion is to apply for a MAC number 
when you turn 65 years old as it is a quick process of 
around 20 minutes. If you apply for this whilst you are 
fit, well and healthy you will find it an easy process 
instead of waiting until the need arises as the process 
for applying and the MAC number and also applying 
for services is more cumbersome and possibly an oner-
ous task if unwell.

If you are a Member of a Local Organisation or Club 
that would be interested in finding out more about the 
My Aged Care system I am more than happy to come 
along and have a chat to your group especially if there 
is a free scone and a coffee involved.

Some other major changes to the Community  
Transport sector this year involved implementing 
a new Centralised Allocation and Booking System 
(CTABS) that was provided to us by Transport for NSW. 
Clients may notice that all of our vehicles now have On 
Board Computer technology.  The major change that 
clients will notice is that they will receive a computer 
generated phone call around 4pm the day before their



transport booking to remind them of the pickup time 
the following day. The CTABS system also determines 
the driver that will pick up clients for the return jour-
ney. In the past, the driver that took the client to the 
appointment would also take the same client home. 
CTABS now determines the driver for the return 
journey based on their availability and who is closest 
to the client hence saving time and money.

We also entered into new contractual arrangements 
with Transport for NSW in October 2016 which 
includes a number of Key Performance Indicators to 
ensure services are meeting efficiency targets and 
community needs. This will ensure services are well 
placed to increase their transport capacity.

Localised service management being replaced with 
centralised systems does have its advantages and 
disadvantages and change is now required due to the 
ever growing Ageing Population. 

In the past there were some 4,500 locally based 
service providers in the Home and Community Care 
industry across Australia. These service providers had 
the luxury of purely focussing on service delivery and 
not competitive tendering or bottom line profits and 
had been managed by locally based and focussed 
Management Committees who hold local needs and 
demands as their primary focus. Of course without 
those financial worries, all the funding received in the 
past by these primarily based Not-For-Profit organi-
sations could be spent on quality service delivery as 
opposed to quantity of outputs as would be expected 
from main stream services such as public transport.

Today we have the NDIS program and the Ageing 
Population with a stretched Federal Budget. Large 
organisations with fewer administration costs have 
recently entered the Community Care market with a 
view of stretching the funding dollar to provide 
services to more people.

To ensure our locally managed services remain in the 
Hastings and Macleay local area, our management 
is currently looking at options to work together with 
other service providers with a view of sharing costs, 
resources and implementation of technology to 
facilitate streamlined service provision. A major change 
for our service is that we now manage the Financial 
Services for Port Stephens Community Transport along 
with overseeing the Management functions of both 
Port Stephens and Hastings Macleay Community 

Transport’s. This has reduced costs for both organisa-
tions in line with the new Key Performance Indicators 
we are required to achieve.

We look forward to being able to serve more people 
and I am suspecting one day in the future the vehicle 
will turn up as a “driverless car” but not for a few years 
yet.

I welcome any feedback you have on the new technol-
ogies directly to the office or through the drivers. 
We are always looking for ways to improve.

Our next focus will be how to service the NDIS Clients 
who hold a Package to enable them to stretch their 
transport dollar and also achieve flexibility. We have 
flexible options available and can plan a transport 
arrangement for the entire year. If you are thinking 
of negotiating an NDIS package please contact us for 
transport costs to take to the NDIS negotiation table.

In closing, a big thank you to the dozens of HMCT staff 
and drivers who have enabled the HMCT Machine to 
operate for the last 32 years. A special thank you to my 
Management Support Team consisting of; Operations 
Manager; Rob Henry, Financial Accountant; Tracy 
Brenton and CVS and Special Projects Coordinator; 
Wendy Skimmings. The work and foresight of previous 
staff, Volunteers and Management Committee Mem-
bers like CEO: Gerlinde McQueen, and Presidents: 
Philip Moran, Bruce Squires, Edith Hall, Daphne 
Johnston and Noel Campbell have all culminated in the 
wonderful service we have today.

Finally; Thank you and congratulations to the current 
HMCT Management Committee lead by Noel Campbell 
as Chairperson. The support from the Executive of Ian 
Skead, John Faithfull and Stuart Jacka along with the 
backbone of the Management Committee Team of 
Dianne Gander, Tony Davies, Allan Watts, Shirley Kelly 
and Bruce McKinnon has been vital to enable the 
innovation and change we are accomplishing today.

9

Peter McLeod
Chief Executive Officer
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TREASURERS REPORT

It is a pleasure to present the 2016-17 financial report as Treasurer for the Hastings Macleay Community 
Transport Service Inc.

Our Audit has been conducted by McGregor & McGregor Chartered Accountants and a full copy of the 
financial report has been tabled and approved by the Board on the 19th October 2017.

Hastings Macleay Community Transport Service Inc. is financially well positioned as at the end of this year 
and well prepared to enter the next phase of an intended merge with Community Transport Port Stephens 
Ltd.

I would like to thank the CEO; Peter McLeod and Accounting Staff consisting of: Florence Williams, Tracy 
Brenton and Virginia Emery who have handled their duties and responsibilities not only for our organisation 
but also for Community Transport Port Stephens and the National Aboriginal and Torres Strait Islander 
Corporation – Community Transport Network with the dedication and professionalism required to meet 
these achievements.

John Faithfull
Treasurer

"  HASTINGS MACLEAY COMMUNITY TRANSPORT SERVICE INC. 
                ABN 92 593 392 689"    

STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED 30 JUNE 2017

    
     2017     2016
Total Revenue   2,420,816  2,246,678
Total Expenses   2,296,007  2,108,299
Profit (Loss) for the year     124,809               138,379
    

STATEMENT OF PROFIT OR LOSS
FOR THE YEAR ENDED 30 JUNE 2017

  
     2017        2016
Total Revenue   150,029  118,886
Total Expenses   130,223  131,727
Profit (Loss) for the year    19,806  (12,841)
    

"HASTINGS MACLEAY COMMUNITY VISITORS SCHEME 
              ABN 92 593 392 689"    
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Another year on and we are still here but with a num-
ber of changes in funding and how we operate. It’s now 
been 30 years and  HMCT are still doing their best to 
deliver quality services, promoting access and wellbeing 
to our clients.
HMCT  staff and clients are still coping with the increas-
ing number of Government changes to funding and 
regulations. 
The Centralised Booking & Allocation System (CTABS) 
program, which is a Transport for NSW initiative, 
presented a huge challenge to our administration staff, 
drivers and clients. HMCT were asked to take up the 
program early due to another organisation not being 
ready. This meant some of the early ground work was 
done on the fly and we went “live” in February. Staff 
had to be trained as well as the drivers on short notice. 
Clients have seen a number of differences with the 
changes as we continue to fine tune CTABs.
A major change for new clients is that they must now 
go through MY AGED CARE (MAC) and obtain a MAC 
number to be eligible for transport. MAC is a major 
initiative of Government to have a one stop shop for 
access to services. MAC undertakes an initial phone 
assessment with the client who are then assessed by a
Regional Assessment Service (RAS) who in turn pass it 
to HMCT to provide transport.
All existing clients will eventually need a MAC 
number (essential if they need new services such as 
home care, etc ). HMCT administration staff can help 
clients to access the MAC System, making sure they still 
select HMCT for their preferred transport needs.
There is a major change for clients accessing a Home 
Care Package as they can no longer access subsidised 
transport and are looking at a higher cost per trip. 
Clients should look at their overall needs before 
accepting a Home Care Package and make sure they 
have included their transport needs. Please contact Pru 
Hampton HMCT’S Community Engagement Officer if 
you need assistance. PH: 026583 8644

The National Disability Insurance Scheme (NDIS) is 
currently being rolled out in our area. There is still an 
uncertainty as to the availability of funds for transport 
for NDIS clients and also of those clients that may not 
be eligible for a Disability Package. As these clients will 
no longer have access to subsidised transport HMCT 
will be charging  full cost recovery so  they must ensure 
there is enough in their package to cover their transport 
costs. Should any of our clients, their friends or relatives 
need assistance when applying for a Disability 
package please contact Pru Hampton, our Community 
Engagement Officer and she can assist in helping you 

with your plan and with your transport needs. 

Our OUT & ABOUT trips have once again proven a 
success for those who have gone on them. Kim is 
always trying new venues and activities. Some of the 
most popular have included the  Bellingen Markets, 
Christmas lunch at Madison Riverside Cafe, Stuarts 
Point Workers Club and the Riverside Tavern at South 
West Rocks. The trips to the movies at Laurieton with 
lunch afterwards proved a very popular outing.

HMCT continues to provide quality subsidised transport 
caring for the needs of our clients who are eligible for 
Government programs such as: Commonwealth Home 
Support Program (CHSP), Community Care Supports 
Program (CCSP) which finishes 30th June 2018, and 
Community Transport Program (CTP).

We continue to provide transport for clients from:
• Department of Veteran Affairs (DVA), 
• Meals on Wheels social outings, 
• Medicare Local, Werin & Durri 
• NSW Health, 
• Out & About social trips
• Insurance companies
• RSL Life
•  Port Macquarie Private Hospital
•  Rotary’s Sailability
•  Ability Links
•  BreakThru
•  War Widows
•  Stocklands

I’d like to thank our staff for their assistance and team 
effort during the year.
Carmel Oliver ,who all the regulars know by now, has 
been with us for nearly 18 years handles phone 
bookings , scheduling of trips and My aged Care 
Referrals.  
Kim Trembath handles administrative duties, client 
bookings, scheduling and the Out & About calendars as 
well as the many odd jobs we give her.
Toni Walls also handles administrative duties, manages 
our fleet requirements, dispatching, phone bookings, 
social event coordinator, Media manager, and again 
assists with odd jobs. 
Danielle Oliver has moved on and we wish her all the 
best in her new endeavour. If you are in Albury, a trip to 
Kinross Woolshed may get you a cheap drink.
Robyn Roden still fills in occasionally, handling bookings 
and administration.

11

OPERATIONS MANAGER REPORT
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Wendy Skimmings who also looks after the Community Visits Scheme is now Projects Officer for HMCT including 
involvement in the CTABs program  among others. 
Virginia Emery is assisting the expanded accounts department, involving HMCT and other organisations.
Ross Morrison is our Kempsey Office manager running an efficient operation taking bookings, arranging 
scheduling and dispatching, looking after our Kempsey drivers and volunteers, as well as administrative functions. 
Flo in accounts, Coral Clarke who was on the front desk in Kempsey and Kerry Wade who was our Aboriginal 
Transport Officer based in Kempsey have moved on. 
New members of our team;
Tracy Brenton is our  new accountant and is a welcome addition to our team bringing a wealth of knowledge and 
experience.
Pru Hampton is our Community Engagement officer, looking after Aboriginal transport, Liaising with NDIS providers 
and assisting disability clients’ needs and engaging with the Home Care Package holders. 
Adam Murray who is the CTABs main man and has helped with training staff and drivers in the use of the new 
program and ongoing issues.
Luke Murray who is in dispatch and varying administration duties, and occasionally driving.
My thanks to drivers Greg Skimmings, Doug Gudgeon, Adrian Lord, Ray Barry and Mike Betts who go above and be-
yond, also Edward Beadman who has since moved on and Trevor Avery who has retired.
I wish Danielle, Flo, Kerry, Coral and Edward all the best in their new endeavours and a happy retirement Trevor.

My many thanks and admiration to all the volunteers who are our life blood, who give their time selflessly, you are 
too many to mention individually. They along with the paid drivers have been wonderful in accepting the new CTABs 
technology and assisting staff and clients through the new process.
Peter McLeod, our CEO, has been the driving force behind HMCT and the ever changing environment and of course 
our thanks should go to the board under the Chairman Noel Campbell.      

Rob Henry
Operations Manager

Rob & Kim at the 
Seniors Expo 2017
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HMCT ACTIVITY REPORT

TOTAL PASSENGER TRIPS 
2016-17

     

  
       

       

Funding Program

CHSP   40817
CTP   8193
HEALTH  1972
DVA   2699
CULTURAL (ABT) 9223
CCSP   2617

Service Type

Social/Recreation 18942
Shopping/Access 14658
Medical  19949

Mode of Travel

Project Buses 28468
Project Cars  16229
Volunteer Cars 3476
Taxi   5659

62%13%

3%

4%

14%

4%

Funding Program

CHSP

CTP

HEALTH

DVA

CULTURAL (ABT)

CCSP

36%

27%

37%

Service Type

Social/Recreation

Shopping/Access

Medical

53%
30%

6%

11%

Mode of Travel

Project Buses

Project Cars

Volunteer Cars

Taxi
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HASTINGS MACLEAY COMMUNITY VISITORS SCHEME
‘Friends for Older People’

                   1 July 2016 to 30 June 2017 

                  An Australian Government 
                              DEPARTMENT OF HEALTH INITIATIVE

Community Visitors Scheme (CVS) is an Australian Gov-
ernment initiative funded by the Department of Health 
and Ageing.  CVS helps to alleviate social and or cultural 
isolation experienced by residents of 
commonwealth subsidised aged care services living in 
the community or residential care.  

The year has seen ongoing success with the many 
wonderful volunteers sharing their time with many 
residents identified as lonely and isolated.  Volunteers 
visit one-on-one in a residential facility; or assist with a 
group visit in a residential facility.  Also volunteers visit 
residents within their own home who are accessing an 
aged care package and remaining in their private home 
setting.

The volunteers are increasingly flexible in their delivery 
of their visits and the scheme continues to be a 
supporting service to the many residents.  Residents 
can continue to be socially connected with their 
community. 

Our many dedicated volunteers have a numerous num-
ber of years between them.  It is a pleasure to thank 
our volunteers for their contributions throughout the 
year by way of service awards.  Our service awards 
were presented this year as listed:

10 Year Service Award - Dianne Henson and Margaret  
      Costaganna
5 year Service Award - Lynn Harte
Congratulations to you all, great effort!

                             

Training this year involved “Boundaries, Reminiscing, 
First Aid, and Work Health and Safety items.  Contact 
made to the team of volunteers via telephone calls, 
emails, text messages, Newsletters and support 
morning teas.
The whole Community Visitors Scheme program has 
been under review during the last 12 months by consult-
ants Australian Healthcare Associates (AHA).  Following 
much stakeholder input, a number of options have been 
put forward, in brief as follows:- 

i) Broadening eligibility criteria to include CHSP
ii) Expanding the role of volunteer visitors
iii) Enhancing uptake of the CVS – supporting consumer 
choice
iv) Special needs groups, i.e. Digital CVS (DCVS)
v) Program management considerations – rationalising 
the number of small low-value grants

A stimulating time ahead as the Scheme is offered for 
tender over the next 6 month period.  Our hope is that 
the many residents this wonderful scheme has helped 
over the last 25 years will be sustained and can continue 
to be an essential part of the aged care reform and con-
sumer choices.  Management will be lodging a tender 
application.  Watch this space! 

The year’s success is a combination of input from Com-
munity Visitor Volunteers, Aged Care Provider/ Facility 
Lifestyle Coordinators, HMCT Management, Board and 
Staff……...the Residents thank you and my sincere thanks 
to you all as well.

Wendy Skimmings
CVS Coordinator 



Pru Hampton commenced her employment with 
Hastings Macleay Community Transport, December 
2016 as the Community Engagement Coordinator for 
Kempsey, Port Macquarie and recently Port Stephens 
LGA’s. Pru is working across both the ATSI and the Main-
stream sector with a focus on Aboriginal, Disability and 
Disadvantaged Transport. The previous role of HMCT 
Aboriginal Transport Development Officer, implemented 
by Kerry Wade had been to support the local Aborigi-
nal communities with a variety of community transport 
initiatives, which will now be the responsibility of the 
Community Engagement Coordinator. Kerry has a well 
established collaborative working relationship within the 
Kempsey LGA and the Community Engagement Coordi-
nator in the new role is focusing on the continuation of 
these partnerships as well as strengthening and 
establishing new partners in Port Macquarie and Port 
Stephens. Pru has been busy attending a variety of com-
munity events and meeting with services in Port Mac-
quarie, Kempsey and now Port Stephens. These 
successful meetings have assisted with continuation of 
existing partnerships and establishing new partnerships 
within the local Community Care Sector. Pru is actively 
promoting Community Transport and supporting 
individual participants in scheduling meetings with 
Community Transport regarding their transport needs. 
She also attends regular meetings to gather up-to-date 
information on requirements, gaps, initiatives and 
eligibility for transporting Aged, Disadvantaged and 
Disability clients. This information will help staff and 
clients with individual transport requests and to assist 
in clarifiying costs and available transport funds in NDIS 
and Home Care Packages. 

PETROL VOUCHERS

HMCT has a monthly allocation of funding to  
assist Aboriginal community members to access   
medical specialist appointments and attend          
‘Sorry Business’ and Cultural events. Pru has worked 
closely with HMCT staff in the development of Petrol 
Voucher policy and procedures, best practice models. 
Also in the promotion of Transport for NSW Aboriginal 
Funeral Transport “Sorry Business” initiative, that 
provides assistance with transport for isolated and 
disadvantaged Aboriginal communities throughout New 
South Wales, including metropolitan Sydney, to attend 
funerals.

NDIS READINESS EVENTS

Pru has been an Active committee member involved in 
the planning of the recent NDIS Readiness Events on the 
Mid North Coast. In collaboration with National 
Disability Insurance Agency, Family and Community 
Services, Ageing Disability and Home Care, Booroongen 
Djugun Limited Community Care Services, Aboriginal 
Ability Links, Galambila Aboriginal Health and Centacare, 
Community Engagement Coordinator assisted local 
community’s preparedness for the National Disability 
Insurance Scheme - NDIS. 
The committee was formed to assist with the 
coordination of this event and to ensure participants
received the most up to date information. The events 
were not intended to be focused on services, rather in-
formation provision, with those in attendance provided 
with accurate information and clarification on the NDIS.
Pru assisted in securing the transport funding for these 
events ensuring HMCT was the transport provider for 
these forums held in Kempsey, Nambucca, Wauchope, 
Macksville, Bowraville, Coffs Harbour, Yarrawarra and 
Urunga.
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COMMUNITY ENGAGEMENT COORDINATOR REPORT



Pru Hampton
Community Engagement 
Coordinator

WORKING TOGETHER IN THE MACLEAY

HMCT were successful in obtaining funding from TfNSW 
Rural & Regional Service Delivery & Performance 
Program for the recruitment and employment of a 
Working Together in the Macleay Project coordinator. 
The Coordinator will be based in Kempsey and will assist 
to:
•  Formalise transport coordination within the 
 Aboriginal and/or Torres Strait Islander and   
 mainstream transport sector for services to the  
 local Aboriginal people.
•  Collaboratively develop best practice models to  

 improve efficiencies in transport provision.
•  Map existing transport services.
•  Strengthen and create collaborative partnerships  

 with key stakeholders of the Aboriginal transport  
 network.

•  Provide more passenger trips through a shared  
 services model.

THE 47th NSW ANNUAL ABORIGINAL RUGBY 
LEAGUE KNOCKOUT (KOORI KNOCKOUT)

Pru attended the Koori Knockout representing HMCT 
and NATSICCTN. The event was hosted by 2015/2016 
winners, The Redfern All Blacks, over the October long 
weekend, Leichhardt Ovals, Sydney.  The Koori Knockout 
is one of the biggest Indigenous gatherings in Australia, 
with over 20,000 people attending each of the 4 days 
of the event. The Knockout attracts people from every 
community across NSW and is an opportunity to 
communicate key social messages to the wider 
Aboriginal community. Family and Community Services 
(FACS), Aboriginal Disability Projects (ADP) team invited 
Pru in her role as Community Engagement Coordinator 
to attend and assist manning their allocated stall at the 
event to promote FACS’ service partnerships who work 
in supporting people with a disability to transition to the 
NDIS.
HMCT received funding from TfNSW Transport Access 
Regional Partnership Program to support the Aboriginal 
Community to attend the Koori Knockout. The funding 
was minimal but Pru was able to assist two teams 
Dunghutti Jindas (Port Macquarie players) and Kempsey 
Sharks Rugby League Aboriginal Corporation.
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Dunghutti Jindas were successful in making the Grand 
final, but loss to Redfern All Black 12-8, but expressed 
they were confident to come back bigger and better in 
2018.

Both teams were thankful for the valuable support from 
HMCT and TfNSW that assisted them to attend the 
famous event.
NATSICCTN AND NSW ATN
SECRETARY NATSIC-CTN AND NSW ATN

Pru Hampton has been an active Board Member in 
2017 for the National Aboriginal & Torres Strait Islander 
Corporation Community Transport Network (NATSICCTN) 
and NSW Aboriginal Transport Network (ATN) as 
Secretary.Pru is originally from Dubbo, NSW with close 
cultural connections to Wiradjuri country through her 
children and family.
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As I write this column for the fifth time, this year has 
again been one of continuous change. To get the New 
Year off with a bang, HMCT switched on the new Central-
ised Transport Allocation and Booking Service or CTABS 
database. What is probably one of the most significant 
changes in the way HMCT provides transport services 
began late last year. CTABS, a totally new booking and 
scheduling system went live in February and while we 
all held our collective breaths, our clients and drivers 
performed admirably with very few hiccups. July 2017 
saw the introduction of the NDIS in this area, heralding 
monumental changes to those clients who have a disa-
bility and by the end of the year HMCT will be merging 
operations with Port Stephens Community Transport 
to improve our service levels and create economies in 
administration, fleet and human resources to keep us 
competitive in the new environment in which we now 
operate. 

In November 2016 the Kempsey office farewelled 
Kerry Wade and Coral Clarke, both leaving to pursue 
other careers within the Aged Care industry. We also saw 
the retirement of long term Kempsey driver Ted 
Beadman. We wish them well for the future. Pru 
Hampton has joined HMCT in the role of Community 
Engagement Coordinator and Aboriginal Liaison 
Officer. We have introduced  4 new volunteers to our 
Kempsey team, Terry Boyes and Debbie Schmidt, who 
will be looking after Stuarts Point,and Lee McIntosh and 
Richard Wade for the Kempsey area.Welcome aboard to 
all.
On a sadder note, we saw the passing this year of two 
of our retired volunteers, Kaye Clark and Aunty Esther 
Quinlan. Both of these ladies were actively involved 
in their communities, Kaye with a passion for Mental 
Health and Aunty Esther instrumental in keeping alive 
the traditional language of her culture. Vale to both of 
them.

Another change has been the downsizing of our 
Kempsey office. Those clients who still like to pop in and 
have a chat and book their transport, will have seen the 
changes to our office since September 1. With changes 
in our administration we have now entered into a shared 
office arrangement with Booroongen. We are still here 
and all the same things will be available, however we are 
now able to share ideas and client options with 
another like service. They are a client centred service 
with a number of community programs and we hope 
to be able to compliment one another by sharing some 
facilities as well as providing valuable referral pathways 
for current and future clients, assisting them to access

programs and services for them to remain independent 
in their community.

With the introduction of the NDIS we have seen 
changes to the way we provide transport for our 
clients who identify with a disability. Essentially HMCT’s 
ability to subsidise transport for these clients will be 
very difficult as new funding parameters will see HMCT 
promoting its unique services in the free market with 
the majority of this transport now fee for service. This 
has also been a challenging time for us as we move into 
a free market with the pricing set by demand. We have 
2 new clients under this arrangement.
During the last 12 months there has been reduced 
demand however more trips have been performed to 
Port Macquarie which still is the place for medical 
treatment and with our ageing demographic in the 
Macleay this shows no sign of waning. HMCT continues 
to carry the load in this area with Health also beginning 
to reduce their transport assistance to those over 65 
years of age.

I have had the pleasure of leading a team of committed, 
empathetic and very flexible volunteers and staff and to 
them I say thanks for a job well done and look forward 
to the next year and the challenges that lie ahead.

Ross Morrison
Kempsey Office 
Manager

KEMPSEY OFFICE MANAGERS REPORT

Some of the Kempsey Volunteers 
enjoying the 2016 Christmas Party 



18

FLEET REPORT

I would like to start by saying  a huge thank you to all of 
our Volunteer drivers for another year of 
outstanding service to the Community! The expectations 
on our paid and volunteer drivers are growing, with 
continuing changes in our industry including the 
introduction of CTABS this year. Our drivers are
 meeting the new challenges confidently and efficiently 
and continue to provide a high quality service, meeting 
the needs of our clients across the Local Government 
Areas of the Hastings Macleay. This includes the smaller 
communities of Comboyne, Wauchope, Hat Head and 
Stuarts Point so they are able to access major towns and 
the services that are offered there.
We have welcomed 10 new Volunteer Drivers for the 
Port Macquarie to Camden Haven, Wauchope and 
Kempsey areas during the 2016-17 Financial year and we 
have said Farewell and happy retirement to three of our 
Drivers, Trevor Avery, Jock Wyper and Ted Beadman.
During the Financial year of 2016-17 we have sold 2 
Mercedes Vans and a Toyota Commuter. Purchases for 
the year were 3 Toyota Commuters, 2 of which have 
Wheelchair Hoists. We take pride in our vehicles, they 
are serviced locally and as per manufacturer’s schedule 
and are kept clean and tidy. The Wheelchair Hoists which 
are on four of our vehicles are serviced and maintained 
as per schedule. The drivers of these specialised vehicles 
are trained in their use and maintenance. 
Driver competency and safety is a high priority for our 
service and our Senior driver Greg Skimmings carries 
out Driver Assessments regularly to ensure our drivers 
are confident and safe and are provided with defensive 
driving skills.
Hastings Macleay Community Transport also offers 
transport for other Community Service groups for social 
support for their clients. We also hire our vehicle and 
a driver to a number of community organisations such 
as War Widows, Meals on Wheels and Health Transport 
which enables these organisations to better meet their 
needs and provide a quality dependable service. 

Our fleet of 26 vehicles consists of passenger cars and 
wagons, a range of commuter passenger vehicles and a 
twenty two seat deluxe comfort bus. We have four 
vehicles with Wheelchair Hoists and these are locat-
ed where the need is greater. For 2016-17 our driv-
ers carried out over 60 thousand trips with a total of 
646,231KMs. What a great achievement and we are 
confident that our Fleet and all of our Drivers, can and 
will continue to provide an exceptional service for HMCT 
and our communities in the years ahead.

Toni Walls
Fleet Co-ordinator

Port Macquarie Area Project Vehicles
CT063 Mitsubishi Rosa Bus  w/ch
HMC01T Toyota Hiace Commuter  w/ch
HMC02T Hyundai iX35
HMC03T Toyota Hiace Commuter
HMC04T Hyundai iX35
HMC07T Hyundai i30
HMC08T Hyundai iX35
HMC10T Subaru Forrester
HMC13T Holden Omega
HMC15T Toyota Hiace Commuter
HMC16T Hyundai iX35
HMC17T Toyota Hiace Commuter w/ch
HMC19T Holden Captiva 
HMC20T Holden Omega
HMC21T Hyundai i30
HMC22T Holden Cruze
CPA98H Holden Colorado
CRE32N Hyundai iX35

Kempsey Area Project Vehicles
HMC05T Hyundai i30
HMC06T Toyota Hiace Commuter
HMC09T Hyundai i30
HMC11T Toyota Hiace Commuter w/ch
HMC12T Holden Omega 
HMC14T Hyundai iX35
HMC23T Toyota Hiace Commuter
CRQ82N Holden Captiva
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CHRISTMAS PARTY 2016




